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Campus Guiding Purpose: 

Our learners will be challenged to find their voice through communication and collaboration 

in order to be globally connected to their world and prepared to transform it as they become 

masterful, prolific communicators. 

Campus Pedagogy Framework 

What to expect from a DCE Learner: 

At Denton Creek we have created a vibrant environment in order to develop our learner’s 

best skills to think and act in an increasingly communication-based world. 

Communication is at the center of our lives and understanding.  It is the means by which we 

collaborate, connect, and contribute with others in our global society. Our charge as Denton 

Creek educators is to prepare and nurture learners that can confidently articulate their 

thinking in a variety of communication modalities. Denton Creek embodies the 

communication initiative through special programs such as PPCD, Structured Learning, and 

the growing Dual Immersion programs.  

We will encompass and embrace all modes of communication and give learners specific 

feedback on the communication skills they are learning through the learning outcomes we 

developed last spring and students will be assessed using the communications rubrics. 

We will train communicators who possess intellectual and creative skills as well as have a 

strong foundation in critical thinking, and who will be able to deal with the complexity of the 

contemporary world.  Our students will develop their profile in a context that encourages the 

integration of the 4 C’s as well as diversity, citizenship, teamwork, and an entrepreneurial 

spirit applied to the most innovative ways of working for the current professions.   

The 4 C’s in which we will immerse our learners are: Communication, Collaboration, Critical 

Thinking, & Creativity.  We would also like to add a fifth C which is CONTRIBUTION – it is this 

piece that will enable our students to create and contribute on a global level.   



We envision our School of Communication as a space for creating knowledge and influencing 

society, all while experiencing as close as possible resemblance to a professional life aligned 

with contemporary culture on all levels. 

As a School of Communication, learners will be able to maximize their learning through 

effective communication, successful collaboration with diverse groups, expression of their 

individual creativity, and critical thinking in all learning situations which extend beyond the 

walls of Denton Creek. 

The vision of these meaningful and personalized learning experiences in our classrooms will 

consist of multi-age learners collaborating and giving feedback to their groups, multiple 

online learning opportunities not only for research to gain information but through distance 

learning and Skyping with other schools around the world, reteach opportunities either 

provided by the educator or through online support, and students working independently to 

gain meaning on their particular skill area. 

To promote learning mastery, our educators will be giving specific feedback through 

customized learning outcome rubrics used to assess learners. Ongoing formative assessment 

data will guide further instruction and the planning process that will follow the UBD format. 

Educators will build on prior learning experiences by using knows and need to knows to 

customize learning needs for individual and groups. Educators will continue to have data 

driven discussions that will then lead into learner-led conferences. Our learners will be well-

versed in their academic progress and will able to articulate that for themselves and their 

parents.  

Technology is an integral tool used purposefully and intentionally to deepen the level of 

learning. By exposing learners to several modalities of communication expression, they will 

be able to successfully choose the appropriate tool to convey their message. Our educators 

and learners are connecting globally through Twitter at its beginning stages this year, but will 

expand to realize the learning potential that this medium offers.  

The Library 21 will serve as a learning hub where learners are free to research, create, and 

collaborate seamlessly throughout the day, as their needs arise. DCE’s learner broadcast 

design team will lead the campus in an innovative transformation process through upgrades, 

decision making, and then communicating learning outcomes to their fellow learners. Our IT 

campus support will be an integral part of the Communication Initiative from planning to 

reflection to ideas on different modes to present mastery and meaning of content. Continued 

collaboration with Lakeside educators regarding rubrics, learning outcomes, and next steps, 

we will strengthen our learning communities on both the educator and learner piece. ‘’ 



Our technology will be infused so that it is seamlessly used in most appropriate ways to 

develop the 4 C’s in all learners.  Technology is an integral tool used purposefully and 

intentionally to deepen the level of learning our learners experience. 

We are tweeting as a campus to not only inform parents, expand our own networks and 

professional learning but also to be globally connected.  Our learners are brilliant and their 

genius needs to be leveraged to greater degrees.  The future of our learners will be judged by 

their digital footprint.  One idea we have is to incorporate a GENIUS HOUR in our school to 

enable learners to be globally connected and see how their contributions impact the world. 

We envision expanding Genius Hour to Genius Day almost like a college type atmosphere 

where our learners have more choice as they choose what they’re interested in and 

passionate about. 

Our successful school-wide Vocabulary program and Dual Language programs align 

beautifully with our School of Communication.  We have expanded our Vocabulary initiative 

online this year at Quizlet.com as well as have our words in English and Spanish.  We also 

have the words embedded in a QR code which adds another 21st Century layer to the learning 

of our learners.   

Our Dual Language program continues to grow as we help students become bilingual and bi-

literate.  In addition to our rich Vocabulary program which our learners enjoy internalizing, 

language acquisition is an important component of our Dual Language program. 

We are creating authentic learning experiences that will transform thinking by empowering 

learners to explore diverse ideas to make meaning of their world. 

This type of classroom offers true learning customization and differentiation based on the 

learners needs.  Our educators will design lessons and plan critically based on daily, ongoing 

differentiated assessments using the UBD (Understanding By Design) model.  Our goal is to 

create relevant instruction through which learners will internalize and personalize meanings 

in ways they never have before. 

These critical thinking components will help learners evolve into confident thinkers that 

challenge, dream, and inspire curiosity about the world around us.  Our learners are the 

innovators of tomorrow and will leave our doors empowered with the ability and eagerness 

to contribute to and change their world in a significant way! 

This is about recognizing the power we have within us and within our learners to realize the 

significance of their contributions. In order to actively engage the world around them, 

learners will be able to demonstrate their understanding by creating new communications, 



by applying newly acquired information to new situations, and by making connections 

between information, ideas, and their personal experiences.   

The 4 C’s (Soft Skills) will be utilized as part of our framework 

Students will be able to apply, model, and exemplify the 4 C’s & Soft Skills as this tenet will 

become part of the common vocabulary & language of Denton Creek’s stakeholders.  We 

expect that every learner: 

 Will prepare students for a globally-linked society with others through voice and print, 

 Will develop an appreciation and understanding of the importance of communication 

in the world, 

 Will focus on INQUIRY related to a student’s role in the giving and receiving of 

information, 

 Will explore themes with global significance that require higher levels of thinking 

 Will establish foundational knowledge and a technological understanding in ways that 

a message can be delivered and received, 

 Will enhance a student’s citizenship, stewardship, and interdependence in the 21st 

Century 

 Will foster a PASSION in our students of today to help them become contributors to 

tomorrow 

The goal of Denton Creek’s School of Communications is to develop inquiring, articulate, and 

globally-linked young people who contribute not only to their school and community but 

globally as well.  As a Communications-themed school, Denton Creek will provide students 

with skills and practice in subjects related to the communications industry in addition to the 

CISD curriculum.  The mission of our school is to provide learners with opportunities to 

develop writing skills, public speaking and awareness of self through an integrated 

communications theme. 

Denton Creek learners will be able to: 

 Effectively use diverse forms of communication 

 Use critical and higher order thinking skills to deliver engaging presentations to 

inform, persuade, and solve problems 

 Write proficiently in different genres 

 Work cooperatively and exhibit self-esteem and pride to communicate utilizing 

different media 

 



21st Century Context can be created by: 
 

 Making content relevant to students’ lives 

 Bringing the world into the classroom 

 Taking the learners out into the world 

 Creating opportunities for learners to interact with each other, with educators, and 

with other knowledgeable adults in authentic learning experiences 

In classrooms we should see evidence of or learners who are: 

 High student Engagement 

 Creating content 

 Able to articulate the objective of the lesson - & the relevance of what they’re learning  

 Able to make meaning of the material for themselves 

 True collaboration 

 Flexible grouping 

 Being given choices about what they are learning 

 Formative assessment driving instruction 

 Technology in the hands of students 

 Use of Rubrics 

 Peer teaching 

 Rigorous instruction with enrichment activities 

 Students excited about what they are learning 

 Inquiry Based Instruction 

 Using deeper levels of Thinking Maps 

 Involved in their own goal-setting 

 Becoming immersed in the 4 C’s 

 Given the freedom to make mistakes 

 Students are the STARS – not the teacher 

 Evidence that students are connecting globally 
 

What we expect to see from our educators this year: 

 
 Facilitators rather than teachers 

 Using Formative Assessment to drive instruction 

 Using technology as a tool & also getting it into the hands of students 

 Use of higher level questioning 

 Using Rubrics 

 Being Intentional & Purposeful about instruction 

 Reflective about their teaching 

 Posting the Essential Questions 



 Motivating students to higher & more authentic levels of learning 

 Using Daily Five & Café 

 Using Differentiated Instruction 

 Designing Engaging lessons 

 Using the UBD Design format  

 Delving deeper into Thinking Maps 

 Exploring concepts of Cognitive Coaching 

 Teaching the Soft-Skills 

 Tweeting regularly to make real-world connections 

 Skyping, Using Edmodo, Taking virtual field trips, etc. 

 Using Brain-based strategies 

 Giving learners CHOICES 

 Working to achieve level 4’s on the matrix 

 Dreaming big! 
 

Communication of Vision 

In order for any vision to come to fruition, stakeholders must be clearly informed on all 

aspects of where the campus is headed.  As leaders, we will be transparent and honest in 

conveying this message.  We will use a variety of communication methods such as face to 

face, written, team dialogue, Twitter, Facebook, and Edmodo. 

Our campus initiatives (including the goals outlined in our Campus Improvement Plan and the 

vision delineated in our Transformation Plan) will be communicated with our educators 

through meetings such as grade level meetings, team leader meetings, faculty meetings, and 

site-based team meetings.  In addition, our Design Team will continue its work and the 

Implementation Team will also play an important role in transforming our campus.  We will 

communicate the vision to our parents through PTO meetings as well as parent informational 

meetings which are billed as Second Cup of Coffee meetings. 

We launched our Guiding Purpose with the faculty at the beginning of the year and will 

continue to highlight our purpose throughout the journey.  Other ways our vision will be 

communicated will be through Mr. McLain’s weekly Bulletin, parent newsletters (which 

include research articles that support the vision), goal conferences with teachers and 

administration, data meetings with teachers, discussions about campus implementation of 

the learning outcomes and rubrics, and self- and campus assessment of the Visioning 

Document matrix. 

We will also expand the use of Twitter as we begin tweeting as a campus collectively and 

individually.  We will also expand our use of Skype, Edmodo, and Blogging by all staff 

members as well as create a Facebook page to enhance our communication. 



At the heart of communication is RELATIONSHIPS.  We will continue to cultivate healthy 

relationships which advance our vision and strengthen our guiding purpose as we transform 

lives – as well as instruction – intentionally and purposefully. 

Campus Culture 

Denton Creek learners and stakeholders will be encouraged and empowered to assume an 

active role in moving our campus culture forward so that everyone’s contributions are valued 

and celebrated.  Learners will exude a warmth and confidence that will sustain a positive and 

transformational campus that sets Denton Creek apart. 

Shared norms driven by our guiding purpose and transformation documents will be the 

catalyst of realizing our vision.  Denton Creek’s Design Team laid the groundwork for 

meaningful change to the way our classroom instruction is carried out.  Building on the 

important work the Design Team began, our new Implementation Team will be charged with  

ensuring that the instructional changes are made in order to ensure that we reach level four 

on the matrix.  Our library (Library 21) will be transformed into a true media center and will 

be viewed as the school’s living room.  We have included a “Collaboration Station” for our 

learners to have workspace as they work on projects together that they are passionate about. 

We have a “DC I-pad café” to excite and entice students to become globally connected so 

they can share their contributions with the world.  Creativity and Critical Thinking stations 

will also be added along with resources that foster these skills.  

We recognize the significant contributions that educators and learners will bring to the table 

and continually celebrate innovative achievements.  Teachers will continue to expand their 

understanding in ways that promote shared growth through PLC time, continue self-selected 

study focusing on the soft skills, and becoming more reflective facilitators through the lens of 

Cognitive Coaching and Critical Friends. 

Learners with a strong sense of character and responsibility will be nurtured through a 

campus common language with our PBIS/Champs program and weekly R-time meetings.  

Learners will participate in opportunities such as DC University which will foster individual 

decision making and goal setting to impact their personal growth.  Through the use of rubrics, 

learners will be given specific feedback that will result in higher cognition and increased 

student achievement. 

At the heart of our belief system we celebrate that every one of our stakeholders will play a 

vital role in transforming our campus culture not only instructionally but also by feeding the 

social, emotional, and intellectual needs of each individual learner. 

 



Professional Learning 

The key to school improvement is people improvement and Denton Creek has a strong 

reputation already in place for building capacity effectively by promoting, supporting, and 

sustaining strong instructional best practices and providing outstanding professional 

development for our educators. 

This year our campus will embrace training in the following areas: 

 Understanding By Design (UBD) lesson planning 

 Tweeting by Angela Maiers with follow up by Alli Pryor, our integration specialist 

 Assessment and best grading practices 

 Using Daily 5 and Café effectively 

 Dual Language Program Best practices & effective instructional strategies; North Texas 

Dual Immersion Academy 

 Teachers will become an expert on the 4 C’s (Communication, Collaboration, Critical 

Thinking, & Creativity) through their PLC cadre time.  They have self-selected an area 

of focus to become more knowledgeable in and will share their findings with the staff. 

 Visioning Document and The Matrix 

 More professional development in the area of Communications to support our 

initiative of becoming a School of Communications. 

 Increased collaboration with Lakeside Elementary since they are also working to 

become a School of Communications. 

 Use of book studies to promote campus initiatives such as Teaching Digital Natives by 

Marc Prensky, Creating Innovators by Tony Wagner, Elements of Grading by Douglas 

Reeves, and The Passion Driven Classroom by Angela Maiers, and Professional Capital: 

Transforming Teaching in Every Classroom by Michael Fullan. 

 

Future plans include having a Communications Specialist/Facilitator on campus to better 

assist our educators & to partner with a university’s school of communications in the area of 

broadcast journalism. 

 

-Bryan McLain       -Angie Hux 

Principal       Assistant Principal 

September 25, 2012      September 25, 2012 



 

 

 

 

 

 

 

 


